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was " primed with arguments " against their expected
opposition.

You probably know that your letter to the Treasury
which accompanied the paper of Jan. i wa,s sent in by
Lord Herbert to the Treasury.

Is the time ripe now when you could do something,
the principal obstacle being removed ?

Let me add that when Sidney Herbert instituted the
double Permanent Secretaryship, he did it against his
own better judgment. It was not the fruit of his
conviction. He admitted that it was organizing the
office for the men, not the men for the office.

I am certain that the feeling of having done this
broke his heart and hastened his death, and that his
best friends will be those who now follow up the plans
of his better days.

My only excuse for writing to you is my intense interest
in the subject.

Perhaps you know that he intended to put Capt.
Galton in one of the Headships of Departments (had
he reorganized the War Office), and to have put Major
Gordon, of Constantinople, in Capt. Galton's present
place.

Yours sincerely, F, NIGHTINGALE.

This letter seems to have influenced de Grey, for he

at once corrected, as far as he could, Herbert's deviation

from his scheme, by giving the new Military Under-

,Secretary the whole of the Permanent Under-Secretary-

ship, and by adding to it Douglas Galton in the revived

office   of Assistant Under-Secretary  of State.1   This,

of course, was  not exactly what  he  had  originally

... intended, but the result was the same, inasmuch as

tire new  Permanent  Under-Secretary  and' Assistant

* Wheeler, op. cit.^ p. 177*